
What is Leadership?
1. How do you define leadership?
Leadership is how a person makes vision and objective for the benefit of the team or the group. Leadership does not only means distributing task with the member, but it is how the leader run the group to achieve the main goal.

2. Who do you believe is an effective leader and why?
An effective leader can be defined as a person that has a passion on what he/she does for a cause which is wider than they are. An effective leader is someone who has a dream for a better society and uses a different strategy to make things possible.

3. What characteristics or traits do you believe an effective leader must have to be successful?
One of the greatest characteristics an effective leader must have is the love for his/her people. It is important to ensure that the people in the community are being benefited by the leadership. It is also important to have a passion for what leaders do because it is a key to be an effective leader. 

4. Describe one situation in which you personally observed an effective leader. What made him or her effective and why?
Way back high school, we had a group work in which we must deliver a presentation about a short story. I consider our leader as an effective one because he had a passion for what he is doing and he is considering our strength and weaknesses in the play. Our presentation was made possible because our leader encourages us that we can do it and he made us cooperative in the group by considering our thoughts and opinions in the play.

5. Describe one situation in which you personally observed an ineffective leader. What hindered him or her from being effective?
There is a politician who was elected in a certain position. I consider him an ineffective leader because he uses his power to take advantages. He doesn’t consider how other people feel about his leadership. The main thing which hinders him from being an effective leader is his corrupt attitude.

6. What makes leadership different from traditional management?
Leadership differs from traditional management since the traditional management follows a hierarchal system over an organization in order to maintain the order and control of its people. Leadership is adaptable in different factors. Good leadership will seek greater opportunities and uses a style which fit the needs of the people.
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7. As you reflect back on your own experiences share a situation where you served as an effective leader:
I once became an effective leader because I was assigned to lead a group and turn out to have a successful outcome. We experience different problems but I handle it through the use of different strategies. I also gather the opinions of my members so that they can feel the sense of belongingness. 

8. As you reflect back on your own experiences, share a situation where you served as an ineffective leader:
I became an ineffective leader when I only use my own concern to the group which resulted in failure. I didn’t include the thoughts of my members that is why I became an ineffective leader. However, I consider it a lesson to be a better leader.
